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You’ve been recently assigned to the training unit and although you have done some training, it has been more about sharing information than actually conducting training.

There is good news: Instructor training for public safety personnel in California has changed and you and others can be the immediate benefactors. Last year, the

Commission on Peace Officer Standards and Training gave the go-ahead to revamp the entire instructor development process and institute a tiered approach to instructor training. Program manager for the Institute of Instructor Development, POST Senior Consultant Bryon G. Gustafson said, “This is a significant change of emphasis in how we train instructors with these changes directly influencing the learning process for the better; agencies and the public will benefit in the short- and long-term.”

The POST Institute of Instructor Development began the process by soliciting feedback  from focus groups throughout the state. The enthusiasm for the new process was very high and now a year later the last cog in the machine is being delivered. The Master
Instructor Certification Course, the fourth level in the process, is in place with the first class meeting held this past August. Details of the IDI programs can be found on the Institute’s web site at www.postidi.com. 
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The Institute is grounded in moving the learner from a passive to an active participant; involving them in all aspects of the learning process. To accomplish this, it was apparent the instructors had to be provided the tools and resources to make this change.

Level one of the IDI process is for the basic academy or basic/entry level instructor. Here they are introduced to adult learning concepts, the small group process, facilitation skills and learning concepts. For years, instructor training was about how to present. There was little or no emphasis on learning theory; that has now changed. To date, more than 50 level one courses have been presented throughout the state. The lead

agency for developing and delivering level one (basic) and two (intermediate) is the Napa Valley Community College under the leadership of Greg Miraglia and Todd Dischinger. Todd is the lead facilitator, backed by a team of highly qualified facilitators that are POST Master Instructors. Level one is mandated for regular basic academy instructors. 

In late July 2008, I observed this training being administered to a class hosted by and made up of LAPD instructors. For lack of a better description, this was immersion adult learning. This new style of learning, where the learner must take on new responsibilities, is not always easy. It was obvious at the start there were some who were resistant learners. Not a surprise; the instructors anticipate this as the students are often conditioned to be spoon-fed and typically have no significant responsibilities for their own learning. Often the student’s immediate reaction is to expect the learning process to be focused on the instructor—that is their experience. That is not how the IDI classroom works. They are actively involved from the very onset and it is obvious this is not the traditional classroom. Day one tends to be the most challenging and each day it

is obvious the learners have more buy in. It occurs in an incremental fashion with resistance deceasing as they learn how to learn. The one comment heard over and

over was how quickly the time went. Time was no longer a factor. They weren’t looking at their watches and wondering when this would be over. They were having fun, sharing, collaborating and best of all, they were learning.

Graduates of level one can volunteer to move on to the next level and many do. Much of this is new to them and they often want more. They overwhelmingly want to be better instructors and come to realize the key role they play in the learning process when they start letting go and allowing the learner to become more responsible. This is not an easy task since traditionally we have built a process where the instructor believed they had to

be the center of the learning universe. Adult learning, as espoused by Malcolm Knowles, states that the learner is a rich resource to be built on rather than ignored. The

learner brings significant experiences into the classroom. These experiences can be leveraged to enhance learning in ways the transmitted learning process (I teach and

they receive) can never obtain.
Level two or the intermediate level begins with three-day session. These first three days focus on outcome-based learning, enhancing facilitation skills, active learning, assessment, learning activities, course planning, classroom handouts and job aids. Like level one, these sessions are held throughout the state to minimize costs. It is obviously more cost effective to take the course to the students when the bulk of them are from one agency or geographic area. Each day, students take on more instructional responsibilities with the goal being to enhance their competence to present and facilitate. The students continue to want more practice in what is a risk-reduced environment. It should be clear that teaching among your peers is never risk free. Having opportunities to hone their presentation skills and speak extemporaneously builds confidence. Some have said the new concepts are anti-lecture. That is a label that can only be made by the uninformed. This process uses lecture in more effective ways and does have a goal of eliminating the “death by PowerPoint” presentation that

has become far too commonplace in training.
The last day of the intermediate core course is about critical thinking or “thinking below the surface.” It is easy to make faulty inferences and statements that are not founded in fact. This module challenges the instructor to be a deeper thinker and encourages them to do the same when they return to the classroom. The goal is to have the learning process one where deeper thinking is the norm.
As part of the level two process, there is a mentoring aspect, with level three students being the mentor and the level two student the protégé or mentee. This peer-to-peer process hones the skills of the level three student with a formal requirement executed under informal conditions. The IDI cadre has always known there is a caste system in training. Students learned long ago in their elementary school days that sharing their weaknesses or shortcomings with their teacher was not value added. With a formal mentoring process done in levels two, three and four, having the next level tier share with those below them has overcome some of this deficiency and generally proven to be very effective. 

To complete level two certification, they must also attend and successfully complete a 16-hour instructional technology course. The purpose of this course is to ensure they are aware of and can integrate technology into their training when appropriate.

At level three or the advanced level, the students are now challenged to apply the concepts learned in levels one and two. The application vehicle is a module of instruction they presently teach or are scheduled to teach.

The advanced course at level three is 56 hours. Forty of these hours are a core course where they learn advanced learning concepts and techniques, design and development techniques, research and design and deliver learning activities. The practice comes in the form of researching and then teaching each other new material under the watchful eye of the facilitators. The class is a learning laboratory with their learning being validated by doing. This application is at the higher levels of Bloom’s taxonomy and includes evaluating, analyzing and creating learning that works with feedback and

facilitated discussion to reinforce the learning process.

The end product of this course is the Module Training Package (MTP) and a presentation to their classmates of a learning activity from that package. The activity must be a facilitated activity with their classmates’ role playing as students from the class their module was designed to teach. This takes place during a 16-hour teach back held a month after the core course.

This break provides them time to talk with experts, use their mentors (MICC students or master instructor graduates) and develop a quality module product with lesson plans, learning activities, handouts, job aids, etc. Here is where the “no lecture” rumor could have formed. During this presentation, they are not allowed to lecture. The only lecture they provide is about two minutes to set the stage for the learning activity. At first this seems impossible and they may believe they cannot conduct a successful learning activity without first teaching. Recall that their classmates are very experienced law enforcement or public safety personnel who are also very motivated.
This technique has been employed successfully in the POST Institute of Criminal Investigation Instructor Certification Course. That course has been conducted more than 50 times and the technique is effective and does work. The bottom line is that we are forcing change and the process is what is important. They get at the content

through the process. This is one of the hallmarks of a student-centered classroom. Some students would likely take the path of least resistance given the opportunity—

that means the death by PowerPoint’s syndrome that we are out to change.

Level three has a few more steps to certification beyond the 56-hour course. They must attend and be successfully graduated from a 16-hour leadership, coaching

and mentoring course. The trainer is a leader and must understand how to use leadership and their knowledge and skills to improve the quality of training. Those

improvements can best be done one module at a time. The other requirement is a practicum where they are mentored for eight hours by a level four student or master instructor and eight hours of them mentoring level two or other selected instructors. 
During this coaching and mentoring, it is expected they would also be auditing the mentee’s classroom delivery skills and then using that as the platform to assist them as appropriate. When there are noted deficiencies, they would be expected to meet with the course coordinator and determine the most appropriate course of action.

The final tier or level in the process is master instructor. The focus here moves to the conceptualizing, designing, developing and delivering of a course of instruction—a minimum of 24 hours in length. The course must meet a validated public safety training need that requires the course be taught repeatedly. During MICC, there is a core course and a number of onsite workshops. Students are expected to do a significant amount of work outside of class. The class will be broken into two teams with a team facilitator

assigned to each team. Students will be responsible for providing work products and monthly reports to the team facilitator who will review the student’s products

and provide appropriate feedback. 
It is anticipated that there will be two MICC courses each year, with 20 students in each class. One class will begin in the fall (typically September or October) and the other in the spring (typically April or May). 

One-day (8-hour) Orientation Workshop

The first session is a one-day (eight hour) orientation workshop: One orientation workshop is held in Northern California and the other in Southern California.

The purpose of the workshop is to provide prospective MICC candidates with an overview of the program, assist them in properly focusing on a potential learning project, ensure they know the expectations of the program and are suitably committed to successfully completing the program. Ideally before the core course meets, the MICC candidate will conceptualize and have approved by POST, a learning project they believe meets a demonstrated training need. As the learning project approval and needs assessment process takes time, this timeline can be greatly reduced if the learner comes to the core course with this step behind them. The student could even begin the process prior to the orientation workshop. Guidance will be available to assist them to understand the requirements and successfully complete all or the majority of the needs assessment process. Students are, however, encouraged to make decisions about the project and to begin their work as early as possible due to the short timeline.
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Five-Day (40-hour) Core Course

Approximately 60 days after the Orientation Workshop, the five-day, four-hour core course will begin for those individuals that have been selected to attend. The core course is taught by seasoned MIDP staff members who have experience facilitating and delivering the MIDP. The MICC core course focuses on learning and applying the instructional systems design (ISD) process to a course of instruction that meets a validated public safety training need. The ISD is a process that is systematically

applied to a learning need to ensure the need is being properly addressed and the end product, a total training package (TTP) provides the best training possible. 

Three-Day (24-hour) Progress Workshop

Approximately 90 days after the core course, a progress workshop will be held in San Diego. The purpose of this workshop is to ascertain the status of the individual

students progress on their ISD and TTP, to provide assistance where required, and to foster collaboration among the participants. During the workshop, the learners will

meet one-on-one and in teams with their facilitators to evaluate their progress. At the conclusion of this workshop, the learner should have an appreciation for their

progress and the priorities for the next steps of the process. 

Five-Day Final Project Validation

Approximately 90 days after the progress workshop, the final project validation workshop is held. During this workshop, a panel of individuals of very knowledgeable

trainers will review the students’ ISD and TTP. The TTP is expected to be a turn-key training package that another trainer with equal expertise could use to deliver

the course. It is expected to be complete in every aspect. The evaluation team will carefully and diligently review the MICC students’ work products to ensure they meet

established standards. A TTP includes the ISD, an executive summary, course schedule, task list, course-design worksheets for each task, lesson plans, learning activities, supporting handouts, job aids, presentation graphics, videos (if used), evaluation instruments and a completed course certification package. Each individual will be required to present their TTP for review and conduct a one-hour presentation that provides an overview of their course design and development journey. During this one hour, they will also be expected to conduct and debrief a short learning activity from their TTP. The student will be rated on their ISD/TTP and presentation using the IDI Presentation Rubric. They will be thoroughly debriefed on the results of the evaluation.

During MICC the student will be assigned a mentor, who is an MIDP graduate, to assist them in every step of their journey. Our experiences indicate that this is a very valuable part of the overall process and the mentor can provide assistance in reinforcing the learning process, brainstorming, evaluating concepts/ideas and reviewing work. They won’t do the student’s work for them but they can, and will, provide guidance and advice that will materially aid them to be successful. The IDI is grounded in contemporary

adult learning methodologies, critical thinking, taxonomies of learning, effective presentation procedures and course design skills.

Course Delivery

The student is expected to deliver their course to a typical population following the workshop. The deliver is required prior to formal certification of the student. They are responsible for coordinating with a presenter, recruiting students and delivering their course.

Graduation

A formal graduation ceremony is typically scheduled 60 days after the final validation workshop. The MICC is a very cost-effective program. The students are learning a process they can use forever. The law-enforcement community is the benefactor of a needed training program that likely would not have been developed without MICC. It is a win-win for all participants. 

With the Instructor Development Institute in place, the nature and quality of law enforcement training in California has been changed for the better. Instructors are being provided the tools and techniques to enhance training effectiveness. The goal is to ensure training is realistic and challenging with the learner being an active participant. 
Training using these methodologies is value added and has increased persistence. 

Contact Information

IDI Level One (Basic/AICC) and Level Two (Intermediate)
Registration/ Online Course Registration only: 

Register online at www.nvccjtc.org 

Click on In-Service Training

Click on Register Now

Online registration problems? 
Please call 707-253-3255

IDI Level Three (Advanced) and Level Four (Master)

Registration/Information

Mike Gray

(858) 550-0040

mgray@sdrtc.com

Additional information on all POST IDI courses can be found at

www.postidi.com.
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INVESTIGATORS!


Jim Fraser has been involved in the design, development and delivery of POST advanced instructor 
development programs since the early 1990s. Jim earned a master’s degree in the Administration of 
Justice, and his practicum was the practical application of adult learning to law enforcement


training. He can be reached at jhfras@gmail.com
From CPOA California Peace Officer Magazine Fall 2008  Reprinted with permission 
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